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Introduction  

The risk to the Northwest Territories (NWT) from COVID-19 continues to evolve. NWT residents, 
Canadians, and global communities continue to receive immunizations which are very protective. 
At the same time, however, variants are emerging. These variants have increased transmissibility 
and there is concern for increased severity of disease and the possibility that the variants evade 
protective immunity that comes from previous infection or immunization. 

As the NWT continues to assess and manage risk, planning for safe operations for NWT remote 
tourism operators is critical. COVID-19 risks to remote tourism operators include: 

1. Risk of a person traveling from higher incidence area in Canada/internationally potentially 
introducing COVID-19 infection to the NWT. 

2. Risk of transmission of COVID-19 within a workplace amongst clients and staff. 
3. Risk of severe COVID-19 infection requiring health services while at a remote location in 

the NWT. 
4. Loss of operational workers because of COVID-19 infection and isolation requirements. 

Remote tourism operators must take special care to protect their clients and staff, as well as NWT 
residents and communities, as operations resume. The actions to reduce COVID-19 risks for 
tourism operators who wish to conduct business in remote locations in the NWT must be 
provided in a Remote Tourism Operator COVID-19 Operations Plan. Operators who submit a 
Remote Tourism Operator COVID-19 Operations Plan to the Office of the Chief Public Health 
Officer may be granted authorization to host clients who are legally permitted to be in Canada at 
remote sites in the NWT. Authorization may be granted under Public Health Orders in effect in 
the NWT.   

A remote tourism operator is a tourism operator licensed under the NWT Tourism Act, who is 
able to provide a fully self-contained tour experience where clients, staff and workers do not 
have to rely on commercial accommodation or food services within an NWT community, with the 
exception of while in transit. The operation must be able to carry out its business without contact 
with communities or NWT residents who are not employees of the remote tourism operation or 
part of an isolating cohort. Plans will describe how contact will be minimized and risks mitigated 
while in transit to a remote tourism operation.  

Responsibility for pre-season set-up, operations, and staff and client behaviour lie with the 
remote tourism operator. The Remote Tourism Operator COVID-19 Operations Plan is meant to 
clarify how the remote tourism operator will reduce the risk of COVID-19 being introduced and 
transmitted within the NWT. Remote tourism operators will play a critical role in ensuring the 
continued health and safety of NWT residents, communities, and clients and staff. This can be 
accomplished by adhering to the plan as it is set out, as well as through development of, and 
overseeing compliance with, worker and client codes of conduct while at remote tourism 
locations.  
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This template must be used to develop your Remote Tourism Operator COVID-19 Operations 
Plan. It will demonstrate your ability to operate safely through the pandemic. The plan will 
capture important details such as:  

• how you will transport workers and clients in and out of your remote location  
• how you will manage COVID-19 related illness in the remote setting  
• lay out the plan for medical extraction and medical capacity on site 
• the plan for on-site isolation, support and/or care for staff and clients should the need 

arise  
• mitigation plans for COVID-19 related risks, and  
• your plans for supporting and ensuring client compliance with existing public health 

measures while hosted by your operation. 

Each Remote Tourism Operator COVID-19 Operations Plan must address the following 
components: 

• company /contact information 
• type of tourism activity (primary client experience offered to your clients)  
• transportation  
• operations 
• logistics 
• COVID-19 response and preparedness 
• required documentation 
• additional areas of risk and associated mitigation measures or other information 

The personal information on this form is being collected in accordance with the Access to 
Information and Protection of Privacy Act (ATIPP) and Public Health Act, and will be used to 
approve remote tourism business operations under COVID-19 orders of the Chief Public Health 
Officer. This information is protected by the privacy provisions under the ATIPP and Public Health 
Act and will not be used or disclosed unless allowed or required by the ATIPP, Public Health Act 
or any other Act. If you have any questions about the collection or use of this information, contact 
protectnwt@gov.nt.ca. 

All GNWT and federal licences and permits must be obtained prior to submitting your NWT 
Remote Tourism Operator COVID-19 Operations Plan. 
 
For questions about the operational plan template contact: 

• Email: environmental _health@gov.nt.ca 
• Phone: 867-767-9066 ext. 49262 

Once complete, submit your Remote Tourism Operator COVID-19 Operations Plan to 
protectnwt@gov.nt.ca.  

 

mailto:protectnwt@gov.nt.ca
mailto:protectnwt@gov.nt.ca
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Remote Tourism Operator COVID-19 Operations Plan Template 

1. COMPANY/CONTACT INFORMATION 

Remote Tourism Operator Contact 
Name  

Business Name or Sole 
Proprietorship  

GNWT Tourism Licence Number 
  

Phone Number  

Email  

Mailing Address   

Remote Camp Contact Information 
Contact options between your operation 
and the outside world must be in place. 
Please provide satellite phone number, in-
reach/spot contact phone number, etc. 

 

Remote Camp Location 
Provide the main camp location 
(geographic and latitude/longitude). 

 

Nearest Community 
Identify the community or communities 
closest to camp location(s) and the 
distances to them. 

 

Operations within National Parks 
Any operators intending to operate within a 
National Park must indicate this here. 
Please note, your Operations Plan will be 
shared with Parks Canada. 
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2. TYPE OF TOURISM ACTIVITY 

Primary Activity to be Coordinated for Clients 
Describe the type of tourism that is the primary business of the operation (e.g. big game outfitting, paddling, fishing, etc.) 
Details 
 
 
Operational Set-up to Carry Out the Primary Activity 
Description of how operations are to be carried out.  
• Is there a main camp/lodge where clients stay?   
• Does the activity include multi-day/night excursions? 
• Is the operation completely mobile? 
• What modes of transportation are used to carry out the activity (e.g. aircraft, horseback, ATV, boat, canoe, foot etc.)? 
Details 
 
 

3. TRANSPORTATION 

Point of Departure (within, or outside the NWT) and Primary Mode of Transport to and from Main 
Camp 
There should be no/minimal contact with NWT residents/communities while in the NWT. Inbound clients and guides should 
not have contact with anyone unless they will continue to cohort with them for the required period of self-isolation. If 
clients/guides leave the NWT in less days than the required period of self-isolation from the time of entry, they should have 
no interaction with NWT residents or communities on the way out. The use of cohorts for inbound and outbound groups is 
required to ensure groups do not overlap and the risk to NWT residents and communities is limited. Please note, guides 
travelling into the NWT from any other Canadian jurisdiction are not able to freely travel within the NWT to conduct 
preparations, etc. until they have completed the required period of self-isolation, or have applied to the OCPHO for, and 
received, an exemption to work. The required period of self isolation will be provided in the exemption documents from the 
OCPHO. 
 
Describe how this will be achieved.  

• Identify the point of departure (within or outside the NWT). 
• Identify the companies to be used, if not self-transported and how they will adhere to this Plan and any other 

OCPHO requirements. 
• Transport directly to a camp, trailhead or launch point from the point of departure is strongly encouraged where 

possible. Where not possible, identify any enroute layovers and stop overs in the NWT while in transit, how contact 
with residents/communities will be avoided, and related mitigation measures. 

• Include alternative arrangements to provide accommodation/food/local transport in the event transportation to a 
remote location is delayed due to weather, equipment malfunction, etc. Include the number of people anticipated 
in each cohort, the alternate location, and related mitigation measures. 

• Identify risk mitigations that will be used during pick-up and transportation (e.g. masks for all clients, guides, 
drivers at arrival and departure, length of time individuals/groups will be in a vehicle, use of barriers and masks in 
vehicles, ventilation, use of greeters/drivers that will continue to cohort with the individuals coming into the NWT 
for the required period of self-isolation, timing between flights and related mitigation measures, etc.).  

 
Note: Scheduled overnight layovers that are necessary while in transit can only take place in Yellowknife, Hay River, Inuvik, 
Fort Smith, Fort Simpson, or Norman Wells. This fact must be noted in any Self-Isolation Plans that are submitted to 
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ProtectNWT. All operations staff and clients must isolate at an established Isolation Centre or identify alternative 
accommodation arrangements in their submission for OCPHO consideration (i.e. in their individual Self-Isolation Plans). 
Details 
 
 

4. OPERATIONS 

Camp Set-up/Layout/Site Map 
Provide the following (as applicable to your operation): 

• A complete site map. 
• Sleeping arrangements. 
• Washroom details (e.g. location size and floor plan, sanitation schedule, etc.). 
• Kitchen/cooking facilities layout. 
• Main lodge dining/rest and relaxation arrangements. 
• Hand sanitizing and cleaning info. 

Details 
 
 
Group Cohort Management – Working and Operating in Ways to Prevent Exposure to COVID-19 
This section is intended to demonstrate how you will keep cohorts operating on different schedules and/or from different 
jurisdictions separate from each other. Cohorts/rotations (i.e. moving “old” clients out and moving “new” clients in) cannot 
overlap unless the operation can demonstrate full separation of clients and workers in each rotation. Any NWT residents 
that have had contact with non-residents who have not self-isolated for the required period of self-isolation, may be 
subject to a self-isolation requirement. The OCPHO will provide direction on self-isolation requirements.  
Furthermore, the risk strata of clients will differ depending on the clients’ situation and should be considered in the planning 
of who sleeps and eats where. Communal eating indoors is not recommended. All common touch areas and tools, including 
washroom facilities, trowels, etc. must be disinfected after every use. It is recommended that Guides, staff and clients 
continue to practice social distancing of 6 feet and wear masks when in close proximity of others. 
 
Describe how groups on different schedules or from different jurisdictions will be managed.  

• Guides/staff to follow Social Distancing Protocol for Remote Work Camps for two weeks prior to travel to the NWT.  
• Clients recommended to follow GNWT Social Distancing Protocol for two weeks prior to travel to the NWT.  
• Process for isolating guide and their cohort from other cohorts during the required period of self-isolation. If a 

guide/cohort comes into contact with another cohort during the required period of self-isolation, the clock restarts 
for all those involved.  

• How contact with NWT residents/communities will be avoided (e.g. will guides double as greeters/drivers at 
airports, etc.).  

 
If clients are departing the remote location prior to completion of the required period of self-isolation, they must go directly 
home without any side trips or stop-overs. Any operator or client seeking to carry out activity within the NWT (that is not 
covered by this Remote Tourism Operator COVID-19 Operations Plan) must first apply to the OCPHO for an exemption and 
obtain approval before such activity can take place.   
 
Main camp/lodge 

• Are groups in a single main camp at the same time? 
• Do they rotate through the camp on different days?  
• Eating schedules. 
• Food – how is food prepared, by whom and serving arrangements at the main camp. 
• Cleaning considerations. 

https://www.gov.nt.ca/covid-19/sites/covid/files/resources/social-distancing-protocols-remote-work-camps.pdf
https://www.gov.nt.ca/covid-19/sites/covid/files/resources/social-distancing.pdf
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• Management of clients leaving the operation prior to the required period of self- isolation. 
• Social distancing measures and personal protective equipment. 

 
Fly/mobile Camp   

• Eating schedules. 
• Food – how is food prepared, by whom and serving arrangements at camp. 
• Cleaning considerations. 
• Management of clients leaving the activity prior to the required period of self- isolation. 
• Social distancing measures and personal protective equipment. 

 
Day excursions 
This includes day trips by boat, horseback, canoe, ATV, aircraft, snowmobile, foot, etc. 

• Food – how is food prepared, by whom, and serving arrangements. 
• Cleaning considerations. 
• Social distancing measures and personal protective equipment. 

 
Activities within National Parks 

• For activities taking place within National Parks, indicate how you will navigate ‘pinch points’ where you may come 
into contact with other park user groups and/or Parks Canada employees. 

Details 
 
 
Guide/Staff/Client Rotation and Schedules 
The Remote Tourism Operator COVID-19 Operations Plan must ensure guides host no more than one group within the 
required period of self-isolation. If a cohort, including the guide, comes into contact with another cohort, the self- isolation 
clock restarts. 
Describe how you will manage guides and staff that may be from a combination of jurisdictions, including the NWT. This 
should include staff who greet, pick up, and/or are involved with the transfer/transportation of clients at an airport, staff 
who may transport clients to the remote location, guides who may be from the NWT, guides from outside the NWT. Please 
consider and describe: 

• How guide/staff/client overlap will be avoided between client groupings that are less than the required period of 
isolation.  

• How local NWT staff will interact with clients. 
• Guides/staff/crew rotation throughout the season. 

Details 
 
 

5. LOGISTICS 

Supply Arrangements 
Delivery and/or pick-up of camp supplies should always be done in a contact-free manner.  
Describe the process that will be used both at-site and if supplies are required from a community. 

• Type of transport (aircraft, land transport, etc.). 
• Is pick up/delivery of supplies from a community being done by tourism operation staff, local retailer, local 

expeditor in NWT towns, etc.? How will this be conducted safely? 
• What is the process for flying in supplies to a remote operation? 
• What is the frequency of re-supply? 
• Where will re-supply originate from? 

Details 
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Licencing and Export Permitting 
Some remote tourism activities, such as big game hunting, require licensing and permitting activities before leaving the 
territory. Describe how you will manage such processes while adhering to social distancing requirements and limiting the 
potential for the spread of COVID-19. 

• Contact-free process for licencing and export permitting must be to the satisfaction of the Department of 
Environment and Natural Resources (ENR). 

 
Licencing/tags – It is recommended for all operators in the Mackenzie Mountain zones, that the operator send client licence 
applications to the ENR Sahtu or Deh Cho Regional Office by email or mail for processing. A licence and tag package will be 
put together for the operator to be sent to the operator’s camp via aircraft charter paid for by the operator. Clients receive 
their licence and tags at the operator’s camp.  
 
Export Permits – Exports may be done by a third party for an operator’s client where the third party has all required 
documentation and is authorized by the hunter to export on their behalf (e.g. operators can complete all client exports at the 
end of season or clients can seek the services of an expediter to obtain export permits and ship wildlife).  
 
Details 
 
 
Donating Meat to Communities (if applicable) 
Some remote tourism operations make donations of traditional food products (e.g. meat) to NWT communities.  
Describe how this will be done while adhering to social distancing requirements and limiting the potential for the spread of 
COVID-19.  

• Use contact-free drop off/pick up to limit the risk of contact with anyone who has travelled outside the NWT within 
the period of time specified by the OCPHO. 

Details 
 
 
Emergency Evacuation Planning (other) 
In case of forest fire or other emergency, describe how an emergency evacuation of the entire camp or group will be 
managed, including: 

• Where evacuees will be taken.  
• How they will be transported. 
• How you will ensure clients, guides and staff adhere to self-isolation rules once evacuated. 
• How you will connect with the Department of Municipal and Community Affairs Emergency Management Office, 

if/as required. 
Details 
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6. COVID RESPONSE AND PREPAREDNESS 

Designated NWT Health System Contacts and Medical Consultant  
Communication with medical professionals during illness is critical to ensure the health and safety of workers, clients, and 
NWT residents and communities. Who you contact will vary depending on the nature of the event at your site.  
 
Once your Remote Tourism Operator COVID-19 Operations Plan has been approved, you will be provided with information 
about how and when to contact the designated NWT health system representative(s). In the case of a suspected or known 
COVID-19 event at your operation, you are required to access the services of a medical director to provide clinical assessment 
and medical expertise. This individual will also be the liaison between your operation and the designated NWT health system 
representative(s) for COVID-related issues. For a high-level overview of the process for how to interact with the NWT health 
system, see Appendix A. 
Medical Centre Contacts Nearest to Point of Departure 
Identify the closest medical centre to the point of departure/return (outside NWT).   
Details 
 
 
Medical Preparedness 
What level of preparedness do you have while in camp, or while on day trips and excursions?  Describe your on-site medical 
capacity and training, and availability of a medical consultant: 

• Identify whether there are medics or occupational health leads onsite and provide contact information. 
• Identify the medical director being used by your operation and provide contact information.  
• Indicate what medical supplies and medical facilities are available on site and for day trips and excursions. Consider 

medical supplies that are necessary for assessment (e.g. multiple single use thermometers,) for monitoring.  
Details 
 
 
 
Screening Processes and Procedures 
Describe any pre-screening approaches your operation will use prior to clients and workers arriving in the NWT and during 
their stays to limit the possibility of COVID-19 being imported into the NWT.  

• Screening before arrival in camp (e.g. symptom-checks, etc.). 
• Screening on arrival at camp.  
• Daily monitoring while at camp (symptom-checks and documentation). 

 
At the discretion of the remote tourism operator, pre-screening examples could also include private sector test results and 
self-monitoring in advance of travel. 
 
Standard screening criteria typically includes questions about whether the Individual is: 

• Currently self-isolating. 
• Vaccination status of clients and workers  

o Type of vaccine  
o Date of first dose  
o Date of second dose 
o May request proof of vaccination/vaccine record 

• Named a contact of someone who has tested positive for COVID-19. 
• Diagnosed with COVID-19. 
• An international traveller. 

Answering yes to any of the above may be grounds to prevent an individual from travelling to the remote tourism location. 
Details 
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Mildly Ill/Symptomatic Person or Contact Remaining in Camp 
If someone develops mild symptoms while at a remote location, they will need to be assessed by the medical director who 
will liaise with the designated NWT health system representative(s) as required to determine the necessary medical response. 
It may be necessary to isolate mildly ill/symptomatic people and their contacts from others. Describe how you will provide 
support and care to symptomatic and asymptomatic individuals isolating onsite. This may need to be done for an extended 
period of time, and may include: 

• Sleeping accommodation/arrangements.  
• Food preparation and delivery. 
• Sanitation, etc. 
• Washroom facility maintenance and management, if applicable. 

Details 
 
 
 
Ill or Symptomatic Person Requiring Extraction 
Under certain circumstances it may be appropriate to remove an individual exhibiting symptoms from the remote location 
(e.g. they are seriously ill, they have underlying conditions, compromised immune systems, etc.). Such a determination will be 
made through consultation between the medical director and the designated NWT health system representative(s). Costs and 
arrangements for such extractions are the responsibility of the remote tourism operator. 
 
Describe what arrangements are in place for the extraction of such an individual. 

• How/mode of transport/by whom. If by air, must be via approved medivac provider, as per Transport Canada 
requirements, and must not draw upon already contracted NWT medivac resources.  

• If in a place that cannot receive a fully equipped medevac flight, describe how an individual will be relocated to a 
location suitable for extraction. 

• How care and support will be provided to the individual leading up to extraction. How will the individual be isolated 
from others? 

Details 
 
 
Camp Containment 
If an outbreak occurs, the medical director and designated NWT health system representative(s) will review options to shelter 
in place or evacuate the operation. Details that factor into these decisions include the extent to which an operator is able to 
limit exposure of the group, the remoteness of the site, the susceptibility of the population onsite, and capacity to evacuate. 
 
Describe how you will support the operation for an extended stay. For example, how will you ensure sufficient supplies are 
available to maintain an additional 2-week stay at camp? 
Details 
 
 

 

  



 

Page 11 of 12  
 

7. REQUIRED DOCUMENTS 

Proof of Applicable Insurance Coverage and Client Liability Waivers 
You are required to provide proof that you have obtained all necessary insurance and waivers including:  

• Company insurance that covers the cost of medical extraction from a remote location, and from the main camp 
location, if applicable. 

• Or documentation that demonstrate an ability to provide and pay for appropriate medical extraction, if required. 
• A copy of the legal waiver that will be used with clients. 

Details 
 
 
Client Code of Conduct 
A client code of conduct identifies your expectations for how a client will behave leading up to and during their travel/stay in 
the NWT, including: 

• Do’s and don’ts prior to travel. 
• Do’s and don’ts while in transit. 
• Do’s and don’ts while in camp.  
• Do’s and don’ts while on excursions. 

Details 
Insert your Client Code of Conduct here. 

 
Operator/Employee/Crew Code of Conduct  
A code of conduct should also be developed for your employees/crew. It will identify your expectation for how they will 
behave leading up to and during their travel/stay in the NWT, including: 

• Do’s and don’ts prior to travel.  
• Do’s and don’ts while in transit. 
• Do’s and don’ts while in camp.   
• Do’s and don’ts while hosting clients on excursions. 

Details 
Insert your Employee/Crew Code of Conduct here or attach as separate documents. 

 

8. ADDITIONAL AREAS OF RISK AND ASSOCIATED MITIGATION 
MEASURES OR OTHER INFORMATION 

Additional Information 
Please specify any other risk areas and associated mitigation measures to be implemented by your operation. You may also 
offer any other information in this section which you feel supports your application for resuming operations. 
Details 
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APPENDIX A: Interaction with the NWT Health System 
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